Mission Project: Operation Epistle
Connections Church, Ypsilanti, MI

Operation Epistle

For a Connections Church, Ypsilanti, MI
Mail Date: March 11, 2009
2 Corinthians 3:3 - “You show that you are a letter (epistle) from Christ, 

the result of our ministry, written not with ink 

but with the Spirit of the living God, 

not on tablets of stone but on tablets of human hearts”
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MINISTRY OBJECTIVE: To utilize the willingness of volunteers to commit time and resources to mail out a personalized invitation to a week of major outreach events for Connections Community Church. 

MINISTRY OVERVIEW: Operation Epistle is a direct mail method utilizing volunteers to hand-address and stamp a minimum of 100 letters/invitations each. Hand addressing is a time-tested method of catching people’s attention. It is labor intensive, but the results are good. Furthermore, it involves people from other churches, and it is inexpensive for the mission church since the Operation Epistle volunteers pay for the first-class stamps.  

Here is how “Operation Epistle” project works: 

The Task: Send out 25,000 invitations to people within a 15-minute drive of the new church inviting them to the church’s Launch Service on March 15, 2009. 

The Plan: Connections Community Church will provide the envelopes, invitations, business reply response cards, names, and addresses. Each individual and church that participates, will hand-address, stamp, stuff, and return the invitations to the new church. The invitations will be mailed out from a local Post Office immediately before the launch day. 
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To be a good steward of God’s resources, the new church would request that each church or association that participates enlist groups of individuals to participate. The more bundles that are sent to one location, the more inexpensive it will be to ship the invitations, etc. back and forth. Each church/association is encouraged to enlist an Operation Epistle coordinator that will be the local contact for volunteers. 

Volunteers are encouraged to take more than one bundle, if possible. If a person’s handwriting is poor, they should buy a bundle for others to address. (NOTE: We highly recommend only one volunteer for each bundle of 100 invitaitons.)
VOLUNTEERS NEEDED: 250+ volunteers needed to address 25,000 invitations. To keep cost for shipping as low as possible, we request that church’s recruit 10 or more volunteers from their congregation. The more, the merrier. PLEASE send our contact person the number of bundles needed by your group. E-mail us the BUNDLE SHIPPING REQUEST FORM by January 9, 2009. Download a form at www.MInewChurch.com/Connections. (Again, we recommend only one volunteer for each bundle of 100 invitaitons.) 
The Time Frame for Success:  

· Present to January 9th - enlist partner churches and volunteers to address invitations/letters

· BY January 23rd - bundles of invitations will be available for pick up or will be mailed to partners with address list

· BY February 25th - Deadline for partners and volunteers to return all stuffed, sealed, addressed and stamped envelope bundles to the Connections Community Church contact person. 

The Cost:  

1. The printing of materials and provision of names will be the responsibility of the new church. 

2. Each bundle of 100 invitations will cost the participating church members one roll of 100 first class postage (in stamps), as well as some time and energy addressing, stamping and stuffing envelopes. 

3. NOTE: PLEASE be sure to put the proper amount of postage on envelopes.  

4. Each bundle will include 

a. 100 pre-folded flyers, 

b. 100 letters, 

c. 100 Launch Sunday bookmarks, and 

d. 100 envelopes. 

5. The volunteer (or partner church/association) will pay to ship bundle(s) back to the new church. 

The Return: Based on previous experience with mass mailings, we believe a 25,000 piece mailing will generate around 75-100 good prospective families for the new church. Since this project is coordinated with other saturation advertising activities (newspaper, previous direct mail pieces, etc.) the potential response may be even higher. 


(Continued on page 3)

Guidelines for Addressing Operation Epistle Letters
(Provide a photocopy of pages 3 and 4 for each volunteer.)

1. From the list provided by the new church … 

· Please PRINT names and addresses (first Name then last Name) as neatly as possible on the brochures/envelopes. Please NOTE - ON YOUR LIST the names and addresses are most likely printed in the following format: (last name, first name, address, city, state, zip). 

· DO NOT use labels of any kind or type the names and addresses on the envelopes. 

· It is important to hand-address the envelopes, because that is one way we are creating a more “personal touch.” 

· Use only black or blue ink pens to address. No pencils. 

2. Mark off each name and address on the list, once it has been used to help keep track of where you are. 

3. Each sheet normally has 50 names and addresses. Some addresses do not have a name associated with them and they are designated “RESIDENT.”  Use those addresses and give them the name “Current Resident.” In addition, some addresses might only have “RR#.” That is a sufficient address. Use it. 

4. If there are addresses with multiple residents having the same last name, only address one invitation to that address and put down the name as “The (last name)’s”. 

5. If there are people at the same address with different last names, then send a mailer to each name listed at that address. 

6. Be careful to look for “W’s” (for West) or “E’s  (for East) when looking at the addresses, because they may follow the street number and street name when listed. 

7. Use the complete zip code that is listed on the address sheets. Most of the time it is only the five-digit zip code, but in some cases, the zip codes have the four-digit extension listed. 

8. The return address is preprinted on the envelope. Please DO NOT put a return address of any kind on the envelope or add any information to the front or back. Thank You. 

9. NEATLY stuff the letters/brochures in the envelopes, and then seal the envelopes. 

· The easiest way to do this is to get a little bowl of water and a sponge, moisten the sponge lightly and swipe across the adhesive on the flap and seal the envelope. Be careful not to OVER WET the envelope flap. 

10. Stamp all brochures and PRAY for each person as you go. Please do not use a meter or pre-cancelled stamps. 

11. CHURCH/ASSOCIATIONAL GROUPS: Return sealed and addressed envelopes to your OPERATION EPISTLE coordinator by your announced deadline. Your coordinator will re-package them and return them to the new church by the designated deadline. This will enable the new church to mail them out simultaneously right before the launch of the church. 

12. INDIVIDUALS: Re-package the sealed and addressed envelopes and return them to the new church by the designated deadline. This will enable the new church to mail them out simultaneously right before the big event of the church.

Thank you for partnering with us “On Mission in Michigan” to reach people for Jesus. 
FOR QUESTIONS REGARDING THIS SPECIFIC OPERATION EPISTLE PROJECT, CONTACT: 

	CONTACT PERSONS                
Dexter Hardy, Church Planter

Connections Church

pastor@ConnectionsFamily.com  

734.306.0786 

www.ConnectionsFamily.com    
	Bobby Gilstrap, Director of Missions

Huron Baptist Association

b.gilstrap3761@sbcglobal.net

(M-Th) 734.457.3040; (Cellular) 734.417.3990
www.findMIchurch.org
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